CASE STUDY

ABOUT JUMP JUICE BARS

Founded in Waterford in 2003, Jump
Juice Bars is a chain of 24 juice bars
nationwide, employing more than
150 people.

The chain offers made-to-order juices
and smoothies which focus on
product quality and the customer
experience. The company s
headquartered in Cork and has built a
strong reputation for its wellness
credentials. It ensures that it
continues to lead the way in the
dynamic food-to-go market.

INDUSTRY

Food and drink

ROLLOUT

24 locations
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Nationwide
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Overview

Jump Juice Bars was established by Claire and Charlie Scanlan in 2003 and has
grown from strength to strength since then.

Employing over 150 people across their network of 24 juice bars nationwide, Jump
Juice Bars is the leading smoothie and juice bar and with Jump Juice Direct the
company delivers a range of cold pressed juices and smoothies to homes and
offices.

To support the business’s ambitious growth plans, Jump Juice Bars looked for a
technology solution to enable growth and reduce time spent on manual

administration and financial tasks. To meet these needs, Jump Juice Bars partnered
with Envisage to deploy its Connections solution.

“Having implemented this ///
system for our existing stores // s
we are already able to see

savings in terms of time and

V4
money.
— Charlie Scan/qn, Managing Director and ///
Owner, Jump Juice Bars /,/////
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The Solution

Envisage installed its financial and business management software,
Connections, to streamline financial administrative processes,
improve business performance and facilitate Jump Juice Bars’
expansion.

With an initial investment of €40,000, the Connections software
integrates the Sage 200 accounting software and its Captiva EPoS
solution, driving internal efficiencies through automation.

The integration with Envisage’s Connections software and Sage 200
allows Jump Juice Bars to generate more granular and accurate
financial statements. This has enabled employees to proactively
make business decisions and reduce the errors and time taken to
produce management accounts and improve overall efficiency.

Crucial data flows seamlessly through the centralised and fully
automated database, enabling employees to access data from
anywhere.

Connections also eliminates manual input of sales data and speeds up
the supplier invoice entry process, saving up to 40 work hours per
month, allowing employees more time to grow the business and focus
on core tasks.
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“We talked to a number of
different business software
providers to get help with our
digital transformation, but
when we spoke to the team at
Envisage, we knew we were in
good hands.

“The software is one part of the
experience, but the team
behind the software is key, and
the Envisage team have shown
immense knowledge in this
aspect.”

- Charlie Scanlan, Managing Director and Owner, Jump Juice
Bars
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The Outcome
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Substantial Time Savings Seamless Data Flow
The centralised and fully
automated database allows
employees to access and analyse
data from anywhere

Employees save up to 40 work
hours per month - eliminating
manual input of sales data and
speeding up the supplier invoice

mi
Increased Efficiencies Accurate Financial Reporting
Efficiencies gained from the Envisage

solution allows for new stores to be
added to the system without having to

Employees can generate more
granular and accurate financial

) o ) statements
increase administrative staff
Reduction in Errors
The solution has led to a reduction in errors and /
time taken to produce management accounts ///
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